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Program Structure
The Entrepreneur Development Fund (EDF) is a pilot program funded by the ACT Government, Lighthouse Business Innovation Centre Ltd and Epicorp Ltd. The EDF pilot program will run from 1 July 2011 until 31 December 2012 unless funding is expended earlier. The EDF is designed to contribute to the costs of skills and knowledge transfer to high-growth potential businesses in the ACT in order to help them obtain or refine key skills and capabilities, grow the company, and achieve their business goals. The EDF is intended to supplement existing ACT and federal government grants and to address funding shortfalls in facilitating skills and knowledge transfer for small to medium high-growth potential businesses in the ACT.
Some examples of how the EDF funding may be used are:

· To acquire knowledge about how to structure the business for growth into other markets and regions.

· To acquire knowledge about intellectual property (IP) strategies for the company, with regards to both its products and services and branding and marketing.

· To acquire knowledge and understanding of the financial structures of the company, and how specific structures can better accommodate growth and other company objectives.

· To acquire management skills and capabilities that will aid company growth and other objectives.

The skills transfer is facilitated through the engagement of professional consultancy services, that together with nominated personnel from the company will work together, in situ, on a project. Projects will be defined by the applicant company and will run for a maximum of four months unless there are extenuating circumstances. The project that the professional consultancy services and nominated personnel work on is the backdrop against which professional consultancy services can transfer key skills and knowledge to the nominated personnel, and hence to the company.
Projects are intended to focus on a single aspect of the business, thus facilitating knowledge transfer of a single key skill or capability. Projects should incorporate a series of milestones over the project duration. The EDF provides grants between AUD$5,000 and AUD$20,000 and requires matched funding (not in-kind) from the applicant company. Funding should directly support the engagement of professional consultancy services for the specified project and may not be used for other purposes (including fringe benefits).
Identification of a consultant for each project can be facilitated directly by the applicant company or through discussions with the relevant EDF contacts. While the EDF will attempt to help make the best connections possible, companies are also encouraged to explore potential options independently to ensure the best possible professional consultancy service is identified.

Applications will be reviewed by, and applicants may be required to present to, a three member panel comprising a representative nominated by each of the following organisations:

· The ACT Government.
· Lighthouse Business Innovation Centre Ltd.
· Epicorp Ltd.
Projects should comprise a series of milestones and companies will be asked to submit brief evidence-based submissions upon the completion of each milestone. Additionally, upon the completion of each milestone the nominated personnel will be asked to submit short video diaries (3-4 in total) of their experiences, thoughts and reflections on the program. This is intended to provide the EDF panel with an insight into the operation and outcomes of the program. Companies will also be required to submit a final report and presentation as well as the following documents that can be stored in a publicly accessible repository created as an element of the EDF:

· An initial project brief detailing the current state of the business, the project, and the proposed outcomes from participation in the EDF.

· A final report detailing how the project progressed and the outcomes, both for the nominated person and for the company, including where possible details of any actions taken as a result of this program.

Upon the completion of the EDF, companies and the nominated person will be asked to make themselves available for a maximum of two presentations or co-promotion events for the EDF. The nominated personnel and company will also be placed on an expertise register created as a part of the EDF.
[image: image1.png]Possible

Payment for

Consultant(s) f
\dentified Milestones
y
Application Application Application Consultant Commence (Celilzio
ai=ctieined Su%mitted Apspsessed Sugcessful Chosen Project Milestonesiand
d Video Diaries
Application .
s ) Complete Project
y y
q Report,
Co-Promotion f "
EDF Involvement Presentation and Submit Report /
Rz Completed Exenand Outcomes to Presentation

Presentations

Repository





The structure of the EDF showing the progression from project definition through to completion of involvement in the EDF.
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