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Assessment and Operational Criteria
Eligible companies must satisfy the following criteria:
· Be an established company in the ACT (with an ABN/ACN).
· Have an existing product or service (Note that this grant is not intended to support prototype development or start-up companies).

· Identify nominated personnel who will participate in the project and be the recipients of the skill and capability transfer. (Any employee or shareholder of an eligible company is eligible for this role
)
· Have an identifiable project, comprising a number of milestones
, that meets the intent of the EDF program.
· Be willing and able to co-contribute 50% of the total cost of the identified project. (The contribution cannot be in-kind and must be payable to, or payment to support, the professional consultancy services. The co-contribution cannot be from an existing state or federal government grant.)
Applicant companies will be seen favourably when:

· The nominated personnel have a position of influence in the company and are capable of transferring new skills and capabilities broadly within the company.

· Companies are looking to form new connections and additionality within the consulting community whilst maintaining an ‘arms length’ relationship with engaged professional consultancy services
.
· Companies have an annual turnover less than AUD$5m.

· The applicant company has a project brief that is highly tailored to the company and will require specialist and customised consulting services in order to obtain the necessary skills and capability transfer to the nominated personnel within the company. (Use of EDF funding to engage services from vendors with existing (non-customised) offerings will not be seen favourably.)
· The applicant company is obtaining good value from the EDF funding. This will include:

· 
Ensuring appropriate and reasonable consulting charges.
· 
Having a project that could reasonably be expected to help the nominated personnel obtain or refine key skills and capabilities and grow the company.
· 
Ensuring that the skills and experience of the engaged professional consultancy services align strongly with the proposed project.
EDF may consider professional education and development activities where suitable.  To be considered the applicant must adequately identify the skills transfer to be achieved and the long term benefit such skills would provide to both themselves and their company.
EDF funding cannot be used to:
· Fund travel or fringe benefits for the consultant or employees or contractors of the company. (The co-contribution from the company can be used to fund necessary travel and accommodation costs for the consultant to visit the company in the ACT.)
Successful companies must be willing to:

· Sign an agreement with Lighthouse Business Innovation Centre Ltd
.
· Provide an initial project brief, for public release, detailing the current state of the business, the project, and the proposed outcomes from participation in the EDF.
· Provide interim evidence-based reports and a short (3-5min) video diary at the completion of each milestone specified in the project description.

· Provide a final report, for public consumption, detailing how the project progressed and detailing the outcomes and impact, both for the nominated personnel and for the applicant company.

· Be available to give a presentation to groups nominated by the EDF panel or to make themselves available for nominated co-promotional events. (Each company will be expected to give a presentation or make themselves available for co-promotion no more than twice.)

· Appear on an expertise register created and maintained by the EDF.

· Engage professional consultancy services and pay for all charges relating to that engagement and then be reimbursed
 (up to the agreed funding level) by Lighthouse Business Innovation Centre Ltd upon receipt of a correctly prepared tax invoice. 
� It should be noted that companies are ineligible to reapply for supplementary EDF funding for identical skills and knowledge transfer to additional personnel within the company.


� Milestones defined in the initial submission for EDF funding may be modified by the applicant company after consultation with the EDF assessment panel and the engaged professional consultancy services before signing the required agreement with Lighthouse Business Innovation Centre Ltd.


� Employees, board members and affiliates of Lighthouse Business Innovation Centre Ltd and Epicorp Ltd are ineligible to provide professional consultancy services funded through the EDF program.


� This agreement cannot be signed until a consultant is identified and engaged by the applicant company.


� Funding support is milestone-based and is paid following completion of stated milestones (as determined by a delegate of the EDF assessment panel).  There is no provision for up-front funding in advance of any program activities and proof of expenditure will be required before milestone claims are approved and paid.  Each milestone claim will require a written report of activities undertaken, outcomes achieved and whether objectives were met, addressing the requirements of each particular milestone. All funding is awarded on a dollar-for-dollar matched funding basis.





[image: image2.jpg]Proudly sponsored by:

A » .
L@;hthouse ACT Cpicorp

e e Govemment





[image: image1.jpg][image: image2.jpg]